
Town Offices & Recreation Facility Building Committee 

Fundraising & Recognition Subcommittee 

Thursday, September 17, 2015 

 

Town Offices 

Small Conference Room 

Meeting Highlights 

 

Attending the meeting:  Subcommittee members:  Nancy Malcolm, Victor Nuovo, Chris  Zeoli 

and Terri Arnold.  Bread Loaf Staff:  John Dale.  Clerk of the Works Judith Harris, and Town Staff 

Beth Dow.  Also present was Tim Hollander, Scott Needham and Geoff Conrad of the 

Middlebury Rotary. 

 

Nancy Malcolm gave a brief overview of the subcommittee’s charge and handed out draft 

guidelines on fundraising and recognition that she had prepared. 

 

The guidelines for acknowledging the generosity of donors included a large plaque in the lobby 

listing all donors, and then individual recognition plaques placed by the items donated if 

possible.    The Large Conference Room and Small Conference Room shall be named as such, 

but special upgrades within these rooms will be noted by a plaque inside the room. 

 

Outside donation recognitions were discussed and how these would be paid for.  It was agreed 

there should be a standard set for the size of the recognition plaques, and if a donor wished to 

have one next to their donated item, then the cost would be included in the donation amount.   

Otherwise, their donation would only be included on the plaque in the lobby. 

 

If the Rotary donates the money to upgrade the Small Conference Room, they would prefer the 

room be named the Rotary Conference Room, but if that isn’t possible, then they would prefer 

the recognition plaque be located outside the conference room and not inside.   It was noted 

that this might not be possible based on limited wall space.   Placing the Rotary seal on the 

recognition plaque was discussed and it was believed this would not be a problem. 

 

Nancy will reword the policy regarding standardization of the outdoor acknowledgement and 

set parameters for gift amounts.  It will be noted that the acknowledgement will be on the 

lobby plaque only unless outside plaque price is included in the donation amount. 

 

The timing of the decision on the small conference room upgrades was discussed.  Construction 

is at a point now where they are working around this room and they need a decision.  The 



Select Board needs to approve the upgrade amount of $9,000 at their meeting on Tuesday, 

September 22, but the Rotary would be unable to get an approval on the donation before 

Wednesday and the Building Committee did not meet again to make a recommendation to the 

Select Board until Friday, September 25th. 

 

Terri Arnold asked that landscaping and picnic tables be added to the list of donation items for 

the Recreation Facility.  Terri is also going to find the cost figure of the covered bike rack. 

 

The subcommittee did not set another meeting time, but will wait and see what is decided at 

the full TORC Committee meeting on the 25th. 

 

Respectfully submitted, 

Beth Dow 

 


